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1. INTRODUCTION
The ministry of education is seeking consultancy service for Thematic Integration Analysis and Model Development.

2. SCHEDUE OF CRITICAL DATES
	Action Date
	Activity

	23rd  October 2025
	Advertised date:

	28th October 2025, 2359 hrs. Local Time
	Clarification deadline:

	30th October 2025, 1300 hrs. Local Time
	Proposal submission deadline:



3. CLARIFICATION
Interested parties may obtain further information on request by writing to the address below.
Procurement Section,
Ministry of Education,
9th Floor, H.Velaanage, 20096
Ameer Ahmed Magu, Male’ City, 
Republic of Maldives
Mob: :+( 960) 304 1242 / 304 1249
Email: procurement@moe.gov.mv
CC Email: ali.naajih@moe.gov.mv.mv

4. SUBMISSION REQUIREMENTS
Proposal should contain the following documents and Standard forms in ANNEX A
· Document Checklist (Form 1)
· Technical Proposal Submission Form (Form 2)
· Tenderer Information Sheet (Form 3)
· Description of approach, methodology and work plan for performing the assignment (Form 4)
· Copy of National ID Card 
· Curriculum Vitae (CV) of  Team (Form 5)
· Educational Certificates
· Specific experience of contracts of similar nature (Form 6)
· Demonstrations of required experiences listed in this TOR
· Financial Proposal (Form 7)

5. PROPOSAL SUBMISSION
	Submission Instruction
	Proposal need to be submitted along with required documents mentioned in the request for proposal to:
Ministry of Education
Ameer Ahmed Magu, Male’, 20079
Republic of Maldives 	
Tel: +( 960) 304 1242
Apply via: https://bit.ly/48MNQEV


	Submission Deadline
	The deadline for the submission of Proposal is:
Date: 30th October 2025
Time: 13:00 hrs. (Local Time)
Late submission will not be accepted.





Terms of Reference (ToR) Local Consultancy for Thematic Integration Analysis and Model Development

	1- Background 
The Ministry of Education, with support from the Global Partnership for Education (GPE), is implementing a comprehensive curriculum reform aimed at improving the quality, equity, and inclusiveness of education. A key element of this reform is the development of a thematic curriculum model, particularly for the early grades—spanning the Foundation Stage to Key Stage 2 of the national curriculum. This includes the creation of thematic textbooks for Key Stage 1.
To support this initiative, the Ministry requires a short-term local curriculum expert who can provide contextual insights, document current practices, and propose a locally relevant model for thematic integration. This Terms of Reference (ToR) outlines the need for a local consultant to collaborate closely with the Ministry of Education and the National Institute of Education (NIE) team.


	2- Objective

· To analyze current thematic integration practices in public schools, particularly across Foundation Stage to Key Stage 2.
· To examine existing pedagogical approaches used by teachers to deliver thematic content in diverse school contexts.
· To identify strengths, gaps, and contextual challenges in the implementation of thematic pedagogy.
· To document promising practices and local innovations that can inform curriculum and textbook development.
· To develop a proposed thematic integration approach that reflects international best practices and is adaptable to the Maldivian education system.
· To align the proposed approach with national curriculum priorities, ensuring coherence with broader education reform efforts and effective implementation of revised textbooks.

	3- Guiding Principles

The implementation of these activities will be guided by the following principles:

1) Contextual Relevance: Grounded in Maldivian culture, language, religion, and geographic diversity.
2) Equity and Inclusion: Prioritize the needs of marginalized learners and multi-grade contexts.
3) Pedagogical Quality: Promote evidence-based, developmentally appropriate thematic instruction.
4) Alignment with National Goals: Reflect the Maldives Education Sector Plan and reform priorities.
5) Stakeholder Engagement: Informed by insights from teachers, school leaders, and NIE staff.
6) International Best Practices: Adapt global models to suit the Maldivian education context.
7) Sustainability: Support long-term institutional learning and capacity building.


	4- Scope of work.

      The consultant will be expected to undertake the work in phases.

Phase 1: Planning and Desk Review
· Review relevant curriculum documents, international best practices, teacher guides, and thematic lesson plans from Foundation Stage to Key Stage 2.
· Consult with NIE technical teams to identify focus areas, priority themes, and areas requiring deeper data collection.

Phase 2: School-Level Analysis
· Engage with teachers, leading teachers, and school leaders through interviews and focus group discussions to explore thematic integration practices, challenges, and innovations. This will be done through design thinking workshops contributed by local experts, policymakers, and practitioners in the field.
· Conduct a deep dive into curriculum implementation in six schools selected by the Ministry of Education. 
Phase 3: Documentation and Synthesis
· Analyze collected data to identify patterns, strengths, and gaps in thematic pedagogy and integration.
· Document concise case examples from the six schools of promising practices from Maldivian schools, highlighting inclusive and contextualized approaches.
· Document concise case examples from at least two internationally renowned best practices.
Phase 4: Model Development and Feedback
· Develop a proposed thematic integration model informed by local findings and international best practices.
· Present the draft model to NIE, selected schools and stakeholders for technical review and feedback.

Phase 5: Finalization and Reporting
1) Refine the thematic integration model based on technical inputs from NIE, selected schools and stakeholders.
2) Prepare a final report including findings, the proposed model, and recommendations for implementation.




	5- Deliverables and Timeline

	Deliverables
	Due by

	Curriculum Analysis Report on thematic integration and pedagogy practices. This report should consist of but not limited to:
1. Executive summary
2. Introduction
3. Methodology
4.Finding from the desk review, field-based observation and workshops
6. Identified strengths and gaps
7.A total of  6 concise case briefs on promising practices in school on curriculum integration, including visuals and classroom examples 
8.Preliminary Implications for Thematic Model Development
9. Recommendations
10. Annexes

	30th November 2025


	A thematic integration model informed by field data and international best practices, including sample applications across Foundation Stage to Key Stage 2. The consultant will present the draft model to the policymakers and NIE for review and validation. Feedback from this session will inform the refinement of the final model.

	

31st  December 2025


	Final Report including validated model and policy recommendations. This report should consist of but not limited to:
1. Executive summary
2. Overview of the assignment
3. Validated thematic integration model
4. Implementation considerations
5. Policy and programmatic recommendations
6. Annexes

The consultant will present the final report to the policymakers,  technical team of NIE, and all the relevant departments of the Ministry of Education.


	31st  January 2026

	TOTAL




	6. Duration of Contract: 3 months

	7. Qualifications or Specialized Knowledge and/or Experience Required. 

     1. Education and Professional Background
· Minimum Master’s degree or higher in Education, Curriculum Studies, Instructional Design, or a closely related field.
· Specialized training or academic exposure to integrated curriculum models, early childhood education, or inclusive pedagogy is an asset.

      2. Experience and Expertise
· Minimum 10 years of experience in the education sector, with proven involvement in curriculum development, classroom teaching, or educational planning.
· Demonstrated experience in analyzing teaching and learning practices in real classroom settings, particularly related to thematic or integrated instruction.
· Prior involvement in curriculum-related research, classroom observations, or teacher professional development is desirable.
· International experience in curriculum development, classroom teaching or education planning would be an advantage.


      3. Technical Skills
· Strong understanding of thematic pedagogy, curriculum integration strategies, and inclusive and child-centered instructional approaches.
· Capacity to synthesize qualitative data into actionable insights and recommendations.
· Familiarity with national curriculum documents, assessment frameworks, and teacher practices in Maldivian schools.

      4. Communication and Presentation Skills
· Excellent communication skills in both Dhivehi and English, with ability to conduct interviews, facilitate discussions, and document local practices clearly and accurately.
· Proven ability to produce high-quality technical reports, case studies, and models tailored to policymakers and practitioners.

      5. Collaboration and Adaptability
· Ability to work effectively with policymakers, NIE staff, school leaders, teachers, and other stakeholders in a collaborative, consultative manner.
· Flexible and proactive approach to field-based work and multi-tasking under tight timelines.

      6. Values and Commitments
· Commitment to principles of equity, inclusion, cultural relevance, and professional integrity.
· Strong appreciation of Islamic values and Maldivian social and educational contexts.


	7. Application and evaluation process

Application Procedure:
Interested candidates must submit the following documents to the Ministry of Education:
1. Updated Curriculum Vitae (CV) detailing relevant qualifications and professional experience.
2. Financial Proposal indicating the expected total remuneration for the consultancy, inclusive of all applicable taxes, travels, and incidental costs.
3. Samples or work of similar assignments undertaken.


Shortlisted candidates will be requested to do a presentation of the proposed approach to consultancy and curriculum integration to the Ministry of Education.   

Evaluation 
Technical evaluation will be done by a committee comprising representatives from the Ministry of Education and NIE. The selection will be based on the following criteria:



Technical Evaluation criteria

	No.
	Criteria
	Weight

	1
	Relevant academic qualifications (Based on CV)
· Full 10 Marks for a Master’s degree in Education,  Educational Leadership or relevant field
	10%

	2
	Relevant work experience in curriculum and pedagogy  (Based on CV)
· Marks based on relevance and depth of experience and alignment with assigned roles. Full 25 for strong alignment; partial for moderate relevance.
· Full 25 marks for ≥5 years of directly relevant experience. 20-24 for 3–4 years; below 10 for less experience. 
· Extensive experience (5+ years) leading curriculum reform projects, developing national/school-level curricula, or serving as a senior curriculum specialist/trainer.
	25%

	3
	Communication and presentation skills
· Full 10 Marks will be awarded based on the candidate's ability during the interview
	10%

	4
	Demonstrate understanding of thematic integration in education (Based on presentation)
· Full 20 Marks will be awarded based on the candidate's ability during the interview
	20%

	5
	Samples of previous work in the area
· Tangible evidence of past success in similar consultancy or model development work. 15 marks will be awarded based on the quality and relevance of the samples submitted.
	15%




	
Financial proposals will be evaluated once the technical evaluation is completed and will carry 20% of the total score.





               



















ANNEX A - FORMS

FORM 1 – Document Checklist

	
	BID DOCUMENTS
	#

	
	Technical Proposal Submission Form (Form 2)
	1

	
	Tenderer Information Sheet (Form 3)
	2

	
	Description of approach, methodology and work plan for performing the assignment (Form 4)
	3

	
	Copy of National ID Card 
	4

	
	Curriculum Vitae (CV)  (Form 5)
	6

	
	Educational Certificates
	7

	
	Specific experience of contracts of similar nature (Form6)
	8

	
	Demonstrations of required experiences listed in this TOR
	9

	
	Financial Proposal (form 7)
	10




FORM 2 – TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]
To: [Name and address of Client]
Dear Madam/Sir:
We, the undersigned, offer to provide the ‘consultancy service for Thematic Integration Analysis and Model Development” in accordance with your Request for Proposal dated [xxx. I hereby submit our Proposal, which includes all required documents as per Request for Proposal.
We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.
If negotiations are held during the period of validity of the Proposal, we undertake to negotiate on the basis of the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.
We undertake, if our Proposal is accepted, to initiate the services and fulfil the terms and conditions related this contract.
We understand you are not bound to accept any Proposal you receive. 
Yours sincerely,

Authorized Signature [In full and initials]:    	
Name and Title of Signatory:    	







FORM 3 – TENDERER INFORMATION SHEET
[The Tenderer shall fill in this Form in accordance with the instructions indicated below. No alterations to its format shall be permitted and no substitutions shall be accepted.]
Date: 
Announcement No: 
	1.	Name 
	

	2.	Registration number or ID Card Number
	

	3.	Address 
	{insert Tenderer’s legal address in country of registration}

	4.	Tenderer’s Authorized Representative Information

		Name:
	

		Address:
	

		Telephone/Fax numbers:
	

		Email Address:
	




FORM 4: DESCRIPTION OF APPROACH, METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

[Technical approach, methodology and work plan are key components of the Technical Proposal. You are suggested to present your Technical Proposal (5-10 pages, inclusive of charts and diagrams) divided into the following two chapters:
1. Technical Approach and Methodology,
1. Work Plan, and

1. Technical Approach and Methodology. In this chapter you should explain your understanding of the objectives of the assignment, approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.

1. Work Plan. In this chapter you should propose the main activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan.




FORM 5 – CURRICULUM VITAE 
1. Name:	
1. Education [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment]:    
1. Membership of professional associations    	
1. Other Training 
1. Countries of work experience [List countries where the consultant has worked in the last ten years]:
1. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing]:    	
1. Experience/ employment record [Starting with present position, list in reverse order every employment held since graduation, giving for each employment (see format here below): dates of employment, name of employing organization, positions held.]
From [Month/Year] – To [Month/Year]:
Employer:    	
Positions held:
7. Summary of projects/assignments undertaken/ role
Name of project/ assignment:
Experience classification: General / specific
Scope of project/ assignment: 
Role/ Position undertaken: 
Period of assignment:



FORM 6- SPECIFIC EXPERIENCE OF CONTRACTS OF SIMILAR NATURE
List all contracts performed in the last 36 Months
(Reference letters of the completed Projects shall be submitted along with the proposal and this form should be signed and stamped by Tenderer).
	Name of Client
	Name of the work
	Contract Duration
	Contract Signed Date
	Contract Completed Date
	Contract Value (MVR)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	








FORM 7 – FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]
To:	[Name and address of Client]

Dear Sirs:
We, the undersigned, offer to provide consultancy service for Thematic Integration Analysis and Model Development in accordance with your Request for Proposal dated [……..] and our Technical Proposal. Our attached Financial Proposal is for the sum of [Insert amount(s) in words and figures1].  This amount is inclusive of the all taxes.
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal.
We understand you are not bound to accept any Proposal you receive. 
Yours sincerely,

Authorized Signature [In full and initials]:    	
Name and Title of Signatory:  



FINANCIAL PROPOSAL

	SUMMARY OF COSTS

	#
	Description
	Amount (in MVR)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	
	Subtotal :
	

	
	All applicable taxes :
	

	
	Total Amount of Financial Proposal:
	


Note:
· Bidder is liable to clarify and include all relevant tax for the assignment.
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